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BRIEF FOR THE CIA CAREER COUNCIL
{Pregentation by Director of Personnel)

SUBJECT: M&mﬁn Considerations in Connection with the
Agremment with the C8C for the Movement of
Porsornel betwoen CIA and the Civil Service System

1. In eonsidering the various administrative aspects of an inter-
Mmmﬂm Service Commission and the Central
nte) whish would provide greater flexibility for the

o ef ed UIA mmal irto the competitive Civil Service
Mm, only the most ui@ﬁﬁem& benefits are listed:

a. Any CIA employse can be considered for appointment at
the dimeretion of an sppointing officer for positions in
the competitive Ci.vi.l M.cc, on s Met tin basis, in the

MW t eployee mtiti gervice
sonsddered for trans mmﬁ ions. CIA Mﬂ,ﬁ
h M«l soupetitive atatus on s mon-competitive bapis, This

sguallity of rtunity 4= now avallsble only to CIA employees
o already @ status,

b A1l mn of position vacanvies ivmediately boeem available

for employment sonslderstion. Under swrrent requirements, non-status
mmﬁmm spply under £8C examinations. Appli-
m&a rossssing and rating p averages four months before

: mhMﬁm&mmsr. However, it is
Mmmwmat the additional 1 hoft.imitmum
vogquire bafore a given candidate's name is certified to s Federal
agiusy. Two daais gonsiderations are imvolved: (1) the seareity
ut ad parsonnel in the labor market, an index to the activity
fiater, and (2) the maintenance of the C8C register in an
aﬂiﬂ status—many C8C registers h;ve ‘bocom- damnt gs a raauit
at lﬁm veterans (who msy not al be the
nelcing nMwa due to vu'ioun 'sderal ageno rcfu
it then Lo drtments (10-point veterans are &m a
addit; Wtotho&rm goore, which places them near
mtepcfﬂnwtym bhattheymin

m te wt—yim Age mtmmelm gu?@k 3 gia:liﬁd ;tm"
® my - @ out-

LB Y by the pPr;blm of “elosed" examinstione.

s not emﬁiﬁin status cannot be goneidered for mh
m mé these exmmingtions be elosed for severzl

1s, the Aduindstrative and Hxecutive Officer (BC-11 -

m s c}.em in 1953, and, as & consequence, no person who was
nst on that register {or already had eompetitive status) could be
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CIA wust be prepared to mset. Msmdbeths"
mm_‘mdmi* le of the C

ﬁn@dmﬂtmaﬂr
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Mmmlmfarﬁﬁm;mﬁwmuaama
i Wammmbylmkor
the reglster, ypshot of this

| ion '~,-»»'~'~‘FGM“W’(%W”&§§§?M
MMMMﬁthmﬂmneﬁm *

4+ Under the new Feders) Merit Promotion Prograsm, additional
Loy ties are apparent in other Fedsral agencies,
povi m wployees sould be govered by the proposed sgreement.
dis » Federal ageny wﬁa 1imit the aress of eonsiderstion for
posnible o asten for vseaneies, onoe it has found it muet
m ﬁs m of sonsideration beosuse of lack of esndidates,
. pwidom "the sgenay mist evaluate all quali-
8, Qut-Plassment is currently seeking
R 1 t&ma ﬁaﬂ&m vagancies zhm;gh personal
Mt%mﬁ ot generally | Wi m;gb to
interest Wﬂ the ageney conzerned. a "pdlot® case,
%MM;@@M%Ma%M!ﬂ»MrmM
mrovneemants, and he was offered the position over all
W Suceinetly, the Federal Merit Promotion
d ﬁ#m 959) san provide more imme-
rtnnim to Agenoy employees if an

uummm@m TVA ?mﬁmlﬂomm tha&thite

Hiouss, the laglalative and Juile dmmmmxm’&m 1t

‘ whmm the enployment W&Mthnefmﬁr
u M b»mmmplilhedbhmush »

we Orders, and legialstion. sersenents

: £, CIA mplighant may be considered as being even more attrse~
tive if such an agreement would provide Pederal-wide mobility.

2. M for ammem are the Civil S

‘ -01826R000800090046-9
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a» Cl4 would have to indloate that it had s sound Personnel

Progran in operstion. Nvidence of this, mscording to ﬁﬂc; would be

b, CIA m sm s reasonable gmount of externs) publicity to
pairenents in order to ensure that there is pregent an eiimnt
ot tim; for CIA positions. There would be no . ,
L ; wide publicity 4 have to be given; however,
mmmmm.mmmm”mmmz inmmre

it could be M itied applioants would be, (This is
ourrently being done in the broadest terms,)
' o CTA bea m;mé and 4a ressonable qualifieations

standards. {(Ourrent aaliﬁ.u naat-mdarda in .
m,mgmmég‘ma% 870, TH o

4 As the CIA is under the Vetarsns' Prefarenpe ot of 194k
m m& bave a written on veteranst mmfiim reme;t
Al zelection. - C8C would be interested in the imternal
gpiisation of ‘thin ?tm* pmtmnen pali@y {This wzzm involve
13 2 Lo A v' w h.nﬂ:jng mj-
mmmahp emitimti fawliam to operating component
:l'er imternal consideration. fim * . ¢ ¢

> eummmdmm that its Medieal and
od undfornly and that politieal utmmgm

mmmmmmm&mmmwﬁmmm
expupt with respect to velera mrma. mcscmmmg
ponit bamhamﬁe@e that the Agsney does have a
mmﬁﬁmminmatim. Bgaedupouthis ‘they will be in

;mm  sanetlon an emhani e agremment which is marmt
| tbattha@i&um,nymiammnﬁy !
t&otothutctthadsc.

3
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Considerations Involved In Reaching an Agreement with the Civil Service
mmmmm-mwxwam

Wnawmawuwmmmwam
to the following ecnditidns:

A. Bxloyee to e transferved zust be ia & comtimuing position

C.

wnder the following type of sppointment.
1. ARC
& m-rmmzmw
b. Begular ippointment (Escepted) (Conditicmal)

2. Civil Service
a. Caresr Appointment
% Caresr - Conditional

Qulification Reguirements

1. ARC - Mast meet Civil Service Quelifications Standards
i regiirements for position for which to be appointed.

2. Civil Bexvice - Must meet regiler standards established by
ARC for the position.

Length of Service Requirement Before Tranafer

1. AEC - Mast bave scrved contimwusly for one year immediately
before.

2. mm-mmmmwmam
period under Career or Career - Conditional appointment.
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G

Selection

1. AEC - Ruployees of AEC are hired at the discretion of the
Sgpelating officer of the other argmimtlon.  / sco

2. mmm'-cmamwmmlmm
baxis of thelr gualificetions for positions to de £illed
without regard to cder of selectlon within guelification
CBC far AEC.

Type of Appodntment after Movement

1. ARC - Caresr or Carver Conditiomsl in new Agency depending
wpon whether they mpat the 3 year service reguirement. (Service
on au AEC regular appointment elther (excepted) or (exespted) -
{condttional) 1is creditadle for the 3 yeare.

2. Civil Service smployees will reeeive with AEC:
&, ANC Regular (sxcepted) sppoimtment.
b. ARC Ragular {excepted) (comditional) appointment.

Frobatiomel or Tris) Pexiods

1. AEC =« No mew trial period.

2. Civil Sexvies - No wew trial period.

Btatus

1. ARC - AEC exployee yeceives ccepetitive civil service status
in mer Agmcy. Thereafter entitled to all benefits and
ssxrvics status.
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2. €Civil Bervice - Whatever privileges are normally provided
by AEC to parsoms vho initially receive AZC regular (excepted)
or {exoepteld) {(oomditional) appotwtments.
11, WQ‘%WM%MW?LM
A mmw,,uﬁn-em“marmmm
ior to the time of trazsfer could be eppointed %o a positim
in the competitive service in another Agemcy st the discretion
of the aypolinting officer of the other Agancy provided he met
gmlification stenfdards sl reguirements for the position.
1. Sech an agresoant would:

& Face smibstantially all CIA exployees on an egml footing
with status explcyees {oxreer or career-comditional) of
other ageucies Lo inter sgmy tanafer MUpPOses.

b, Womld efrmmvent the reguler civil service examiaing
prooess vhich is very slov moving, time comsuming and
infiexible.

¢ ¥ould plaes aon-civil service status 10 point veterans,
5 point veterans sl nomwveterans on en egual footing for
transfer paposes, and would povide the individnal with
comgetitive status without regaxd to veterans' preference.

d. ¥oxld open wp all {ypes of position wacencies presently
2ot open 0 non~-Civil Service status esployees exoapt through
Civil Sexvice smmivaticns. Civil Service Examimation is
wnfeasibls foxr the following reasons.

{1) Bominations exe amownced & infrequent intervsls
(m«mumym).
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{2) Begister resalting from exsminetions are blocked
%y 10 yoint vetersns who automstically go to the top
£ they receive a passing grede in the emamination in
o addition to receiving an aAditiomal 10 points.
®. The mmomt of losd time for aut-placement would be o
B. Additioval emplogmmnt opportunities would open wp in other federal
agmaiss through participation in the déi{f "Federsl Merit Promotion
Progran”.
C. 865 of the total mmber of feleral poritions are in the competitive

of their exployees through CSC agresments, Executive Orders, and

Z. CIA sgloyment may be considered as being even more stirective if

saeh an agreament would provide Federsl wide mobility.
IXI. Dissdventages of a Similer Agreessmt for CIA.

A The digsivanteges sve prizcipally cestered arowd the loss of culirine,
mﬁmm enjoys in the £1sld of personnel
mmagemet. B agremsent of this typs would bring sbout o close
relationshiy between CIA and the Civil Service Commission which
wuld very 1ikaly result in the following:

1. The Civil Servise Comission wonld evelmte the oversll CIA
Persamel Program.
2, Aagitions] regulaticns would have to be developed and aduinistered

40 cover Civil Servies requirements under such an agreement.
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3 mmmmmwwmm
confoamenos pevicdionl.ly.
k. CIA would heve %0 give scme extermal publicity to CIA require-
mants in crder to ensure tiat there i pressat an slesent of
5+« CIA Ims daveloped sa iz applying ressonsblie gaalifications
stomiexds. (Corrently CIA gumlifications standsrds ave, in
sone supes, Migher thum CIC standaxvds)
6. A8 CIA s wnier the Vetgrans®' Prefersnce Act of 194%, CT s e
W writtan policy on Vetsawns' Praference with respect to initial
selection. (This would imvolve some modification of the murent
sluistotrative handlivg of spplications and the eextiffeation of
apgiiiconts o cperating components for intermal consilderation.

S o D

. oertain idestiosl wﬂamm,
e, e mmmﬁ&mmmmw
= D
7. Before yesching agresment FfA the CSC would heve to be assured
@t the CIA selection mwooess is gemarally compersble to that
of the CEC,
8. CIA wast provide evidmos that its Melical and Securify reguire-
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;ﬂ{: RETIREMENT BOARD

Numerous commercisal and Govermmental establishments now have

formal programs to bring under review the status and future prospects
of personnel approaching voluntary retirement ages. In soue cases
such arreangements take the form o? Retirement Boards or Committees,
composed of senior sgtaff and operating offlcials of the companies

or agencles conceraned. Reports of the functioning of these
activities indicate that programmed deliberations at this level

are often successful in bringing about voluntary retirememts upon

attaiment of age and service levels which provide entitlements to

;géﬁéﬁy& c;full annuities. Such board or committee arrengements are generally

A 4 'I;é"“}‘l

bf;ﬁé;é;*ﬁ ((
fdf f 'ﬂ/‘/'
/‘b{/&’

supplenented by formal staff programs for providing assistence to
the boards and to employees in pre-retirement planning work. The
overall result of these programs 1s to clarify, in a systemstic
way, the continued roles which persons may expect to have in the
organization as they approach retirement age, and to provide on a
planned basls for thelr trapsition from careers in thé organizstion
to other spheres of activity.

e. CONVERSION OF STAFF EMPLOYEES TO CAREER AGENT STATUS

Ationg intelligenc™officers im grades hrough 15 there are

effort will be regliired to'csavert these men to‘vgreer agent

status. Howpler, with official cdXegr shrinking, the return to an

overcrowted headgquarters of the field's“excess personnel and the

requdrement to cut, we should orce more revidy the ppesibilities
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